Council of Elders

1. The Council of Elders is the designated body responsible for the spiritual and administrative leadership of the church, subject to the congregation as a whole.  The Council will consist of  the Senior Pastor and as many other qualified Elders as the Council of Elders shall prayerfully determine are gifted and called by God’s Spirit (Acts 20:28).

2. The church in the New Testament affirms a pattern of multiple ministry leaders under the oversight and care of Elders.  Elders have the responsibility and authority to “shepherd” the congregation (humbly leading, teaching, developing, guiding, guarding, healing and confronting as necessary) so that Christ may be followed, honored and glorified by all.  (1 Peter 5:1-4, Acts 20:28-31, Titus 1:9, James 5:14.)  All members of the church are called to lovingly support and respect their spiritual leaders (Hebrews 13:17, I Thessalonians 5:12-13).

3. The Council of Elders has responsibility for evaluation of the total church program, prayer and ministry of the Word, establishing administrative policies, approving and recommending the annual budget and stewardship opportunities for the church, and to develop and coordinate the various ministries of the church.

4. The qualifications for Elders include appropriate spiritual gifts and calling, and are based on the qualifications outlined in I Timothy 3: 1-7.  They shall include active church membership, led by the example of Christ; devoted to the Word and prayer; able to communicate God’s truth; devoted to their spouse, if married; disciplined, wise and respected; hospitable; free of addictions; gentle and peaceable; not greedy; having a healthy family life; continually growing in faith; authenticity; servant-minded; committed to God’s will; fair and just; stable and persevering.

5. Elders serve with a commitment for a term of three years.  If, after the first or any later term of service an Elder feels called to serve for an additional three-year term, he or she must participate again in the same NTF process for re-nomination and re-evaluation as described in ARTICLE VI. 7.  An Elder may, for any reason, make a personal decision not to seek re-nomination, or may be denied re-entry into the re-nomination process by the unanimous recommendation of the other Elders.  Issues of error or disunity will be approached under church discipline guidelines described in ARTICLE V. 4.

6.  As a result of the annual addition of Elders, there will be naturally developed rotating service-terms of Elders on the Council of Elders.

7. The Council of Elders shall meet at least once every month.

8. Within one month of the Annual Meeting, the Council of Elders will elect one Elder to serve as Chairperson, who will preside at Council and Congregational Meetings.  A Secretary will also be chosen.  Pastors may not hold either of these Council positions.  Any issues requiring a vote of the Council will be decided by a two-thirds majority.

9. The Council of Elders shall annually carry out a review and evaluation of the performance of the Council and each of its members.  The goal of this process is to provide a year-to-year understanding of the Council’s effectiveness in meeting the needs of the church and its ministries, as well as reviewing the gifted service and calling of each of its members.  The Elders Council shall solicit written views and recommendations of the congregation to facilitate this process.

