	Council of Elders 

	Members: The Council of Elders shall consist of the elders of Christ church duly selected in accordance with the By-Laws.  An elder will serve as co chair of the Shepherding Team, Ministry Team, Worship Arts Team, and Management Team according to individual giftedness, passion and/or desire.  The Senior Teaching Pastor and the Senior Executive Pastor are both participating members of the Council of Elders.

Leadership: Chairperson, Secretary

Purpose: The Council of Elders is the official and legal governing body of the church.  Vision and direction for the church shall be established by the Council for execution by the various ministry teams. It is the intent that this direction shall be broad and an appropriate amount of autonomy given to each team. Ministry implementation and decisions should be carried out from the appropriate ministry level.

Meets: weekly (Wednesday, 7:00pm)


	Shepherding Team
	Ministry Team
	Worship Arts Team
	Management Team

	Members: The Shepherding Team shall consist of the Senior Teaching Pastor, representative elders, deacon chair, Connecting Ministries Coordinator and other ministry leaders called and gifted to care for the Christ Church community. Leadership: Co-chairs (designated elder and  Senior Teaching Pastor), Secretary.

Purpose: The purpose of this team is to initiate and oversee the provision of prompt, consistent and compassionate care and spiritual growth of the congregation and the broader community. This team is to implement the unified vision established by the Council of Elders and supported by the Management Team.

Meets: monthly (generally 3rd Friday, 8:30am)
	Members: The Ministry Team consists of the Senior Executive Pastor, designated elders, associate pastors, ministry directors, Office Manager, Connecting Ministries  Coordinator and key lay leaders.

Leadership: Co-Chairs (designated elder and Senior Executive Pastor), Secretary

Purpose: The purpose of this team is to create a plan for ministry and implement the unified vision established by the Council of Elders, and supported by the Management Team.

Meets: monthly (generally the 3rd Tuesday at 8:30am)
	Members: The Worship Arts Team consists of the Senior Teaching Pastor, designated elders, Worship Arts Director, praise team and drama team leaders, design team leader, greeter team leader, technology team leader, small group leader and Sanctuary team leader.

Leadership: Co Chairs (designated elder and  Senior Teaching Pastor, Secretary

Purpose: The purpose of this team is to create a plan for worship and implement the unified vision established by the Council of Elders, and supported by the Management Team.

Meets: Full team meets once a month, partial team meets weekly (Wednesdays at 1:00pm).
	Members: The Management Team consists of the Senior Executive Pastor, designated elders, the Treasurer, the Office Manager, designated staff, and business professionals selected from the church membership.

Leadership: Co-Chairs (designated elder and Senior Executive Pastor), Secretary

Purpose: The purpose of this team is to provide and execute the Christ Church administrative structure and process in support of  the vision established by the Council of Elders .

Meets: monthly (generally 1st Monday at 7:00pm)


	Leadership Assembly

	Members: The Leadership Assembly consists of all pastoral staff, directors, elders, deacons, administrative staff and key lay leadership including designated members of the Shepherding, Ministry, Worship Arts and Management Teams.

Leadership: The Chair of the Council of Elders.

Purpose: The purpose of the Assembly is to provide a collaborative and mutually encouraging leadership environment between the teams. A time or worship, celebration, testimony, leadership development and vision casting to focus the Teams on their purpose to accomplish God’s will for Christ Church through their individual and collective efforts.

Meets: semi annually


